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Kevin Dixon

11 Admirals Walk, West Cliff Road, Bournemouth BH2 5HH

(Home) 01202311189
           (Mobile) 07834 705 328

Email: kevinrdixon@btinternet.com
Web:  http://crossboundarysolutions.org
Objective

An innovative and highly effective Organizational Development Consultant with extensive financial, general management and leadership experience within public, private and voluntary sector environments. Kevin has a proven track-record of developing creative and innovative solutions to organizational development problems.  Thinking ‘out of the box’ Kevin’s energy is magnetic, focused and efficient in formulating and implementing effective operational strategies. Kevin is visionary, collaborative, has significant planning skills and personal drive to create expeditious learning and change, mindfully fulfilling multiple commitments in demanding political environments.

Kevin is strongly committed to ethical and sustainable leadership whilst being pragmatic and inclusive in decision making. Kevin presents a results-orientated approach to programme and project planning and implementation, optimising performance. As an ex-Civil Servant Kevin has a sound understanding of financial, employment, policy formation across Whitehall as well as private sector company and charity legislation.  Kevin has significant experience of working across organisational and personal boundaries to create improved ways of working.  Kevin is passionate about good organisational change, and is an excellent communicator and presenter.

Areas of Expertise & Summary Experience

· Advanced Organisational Change and Consulting (MA AOC Tavistock Institute/City University)

· Business Ethics, Strategy, Leadership & Change (MBA  Bournemouth University Business School) 

· Accountancy – (ACMA ) Government Accountancy, Resource Accounting, Internal/External Audit, Financial Management & Reporting (HM Treasury, Department of Finance Dublin, SFO)

· Programme and Project Management (Prince2) (Hoskyns Consulting)

· Structured System Analysis and Design of Users (SSADM) & Facilities Management (Civil Service College and College of estate Management, University of Reading)

· Information Technology and Communications Strategy (Department of Finance, Dublin)

· Administration – Public Policy, Co-ordination and Control (Treasury officer of Accounts, Expenditure Division, HM Treasury).

· Coaching:  Authentic Leadership Coaching (Cross Boundary Solutions Ltd).

Qualifications

· 2002 to 2004
MA Social Science – Advanced Organisational Consultant (AOC)

Tavistock Institute of Human Relations – City University, London

Dissertation – Factors that help and hinder changes to operations in the Public Service in UK and Ireland

· 1988 to 1990
Associate Chartered Management Accountancy (ACMA)

London School of Accountancy – Waterloo, London

· 1987 to 1988
BA (Hons) Degree – Business Administration

Schiller International University – Waterloo, London

· 1978 to 1979
HNC Business Studies
Croydon College/Bournemouth College 

Languages:
Intermediate Arabic Level A (Ability Tests) and Level B Orpheus Personality Test Administration and feedback British Psychological Society Psychometric Testing (2006) (FEBI) Focus Energy Balance Indicator Qualified, Mercer Delta.  

Relevant Experience

2005 to Date: Director – Cross Boundary Solutions Ltd, Victoria, London, Bournemouth

· Responsible for completing consultancy assignments specialising in strategy, leadership & Change, business ethics, corporate planning, project management, financial management and coaching individuals and teams utilising socio-technical, social-psychological and socio-ecological theories and practice to enhance individual and organisational performance

· Education Professional on international MBA design and delivery of Business Environment, Induction, Strategy, Leadership & Change and Executive Coaching (2008 & current)

· Jointly designed Conference for consultants “Mind your Own Business” Paris  24-27 April, 2008  

· Designed and delivered a workshop “Ethical Leadership” for MBA students and simulation for final board selection for Civil Service fast stream candidate

· Designed a leadership conference “Leadership as Performance” with Birmingham University

· Customer Services Development (3 months assignment); Review of Arbitration Service involving design and implementation of research and consultation methodology; Strategic Service Development “A different kind of Conversation”; Customer Service centre, Southwark Council; project management/consultancy/facilitation. Completed 30 September 2007  

· Preferred supplier for the Police Leadership Centre, Centrex, in Bramshill

· Developed a consulting network to support CBS Ltd

· Provided consultancy to an ‘Accountable Bodies Group’ with elected and non-elected leaders of County Council, Police, Skills Centre, District Councils, Voluntary Bodies and Business.  The purpose of the group is to provide leadership and partner working from the county, including allocation of resources amounting to £182 million.

· Key member of a team of four appointed to design and deliver and international leadership conference for Executives on Collaboration

· Facilitated workshops of senior and middle management within the Health Services; supporting decentralisation of decision making and the building of cross functional teams

· Design of a management and leadership development programme and short cross cultural leadership programme to be delivered in Morocco

· Member of a steering group for the Department of Education and Science/Department of Health project to produce a good practice framework for multi-agency working

· Assisted the design and delivery of workshops on the practice of resource accounting for the public service in Northern Ireland

Jul to Dec 2004: Secondment – Association Chief Executives of Voluntary Organisations

· Responsible for development of the Leadership Centre for the Voluntary and Community Sector in England to refocus development strategy – working with the Project Director

· Managed and delivered workshops for Chief Executives and Community activists to discuss leadership development needs – working with two Tavistock Associates

· Developed a strong coaching relationship/partnership with the project director; redefined the role of the leadership centre from learning

· Identified and recommended solutions to strategic, organisational and operational challenges with significant resistance and political complexity including cultural/cross sector issues

· Researched and produced a report presented to Government and key stakeholders entitled ‘Community Based Leadership: A Voluntary and Community Leadership Centre for England: Beyond Passion: Extending the Vision’

· Supported the project director to produce ‘think paper’ and working notes to define the communication process; working with Cranfield University designing next step proposals

Jan to Jul 2004: Consultant – Serious Fraud Office, Elm Street, London

· Responsible for advising the Director and Management Board on how to implement the results of a strategic review in order to improve operational effectiveness

· Conducted one to one interviews with the management board and key operations staff

· Designed and facilitated workshops with participant from the finance function

· Produced a working notes for the Corporate Services Director documenting data gathered and highlighted debated and paradoxes in the organisation for management and performance 

· Compiled a detailed action plan and presented the finding to the management board

· Conducted and documented a competency review of all posts in the finance function; identified good and bad behaviours and general practices

Jan 2000 to Jan 2004: Secondment - Department of Finance in Dublin

· Seconded from Treasury to support the introduction of an accounting programme for the Irish Government

· Responsible for advising the Director and Principal of the Government Accounting Section in the Banking, Finance and International Division for the design, development and implementation of the Management information Framework (MIF) across 29 Government Departments and Offices of the Irish Civil Service

· Lead a number of groups and consulted on the process of setting up the programme and projects

· Collaborated with and made successful recommendations with/to senior government official and external consultants to install and develop management accounting, financial accounting, costing and performance indicators/measures required

· Changed the strategic positioning or the MIF as a tool to help support the wider Strategic Management Initiative (SMI) and Results Focused Management 

· Set up and led the Management Accounting Working Group to produce good practice technical guidance on costing

· Consulted to the selection of external consultants for the development and implementation of a shared services centre for the Department of Justice

· Active contribution to produce and present a training CD/DVD for ‘Train the Trainers’ regarding the benefits of MIF to users; using a case study for senior managers

Dec 1997 to Jul 2000: Head of Accountability and Audit Policy: HM Treasury, Whitehall

· Responsible for departmental management and advising the Assistant Director of The Financial Management Reporting Group

· Delivered presentations to Ministers on the role and operation of the National Audit Office, modernisation and the Government Resources and Accounts Act 2000

· Key member of the team for rafting the Government Resources and Accounts Act 2000

· Briefed Government Minister on privatisation policy for a debate in the House of Lords

· Assisted in the set up of the Public Audit Forum between HM Treasury, National Audit Office, Audit Commission and other audit bodies

· Helped with the setup cross-departmental working accountability arrangements for Sure Start, Capital Modernisation Fund, Criminal Justice Systems and Modernisation government

· Key member of the fast track recruitment team; successfully recruited 20 graduates

· Active member of the Treasury’s team for the implementation and management of Investors in People

EARLY CAREER INCLUDES:

· 1992 to 1997: Head of Finance and Facilities Management – Serious Fraud Office

· 1990 to 1992: National Museum of Science & Industry

· 1985 to 1990: HM Treasury
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